DRAFT MINUTES OF A REGULAR MEETING OF
HAMILTON COUNTY RECYCLING AND SOLID WASTE DISTRICT
POLICY COMMITTEE

DATE:

September 21, 2017

TIME:

1:30 p.m.

PLACE:

Hamilton County Department of Environmental Services
250 William Howard Taft Road - First Floor
Cincinnati, Ohio 45219

PRESENT:

Policy Committee Members
Elizabeth Bruggeman, General Interest Member
Tim Ingram, Hamilton County Public Health Representative
Jeff Luehrmann, Generator Representative
Sue Magness, Largest Municipality Representative
Isabella Mazza, Student Representative
Todd Portune, Hamilton County Commissioner, Chair
Larry Riddle, Rumpke
Jeff Ritter, Township Representative, Vice Chair
Tom Turchiano, Public Member
Staff
Michelle Balz, Assistant Solid Waste Manager
Holly Christmann, Director
Joy Landry, Public Relations Specialist
Jenny Lohmann, Program Specialist
Brad Miller, Assistant Director
Cher Mohring, Program Specialist
Susan Schumacher, Assistant Solid Waste Specialist, Clerk
Others in Attendance
Judi Boyko, Assistant County Administrator
Captain Tom , Hamilton County Sheriff’s Office
Nee Fong Chin, Hamilton County Prosecutors Office
Chuck DeJonckheeere, Hamilton County Public Health
Brad Dunn, Rumpke Recycling
Katie Evans, Best Way Disposal
Dean Ferrier, Rumpke
Greg Kesterman, Hamilton County Public Health
Rich Simon, Rumpke Recycling

1.

CALL TO ORDER
Mr. Portune called the meeting to order at 1:33 p.m. and welcomed everyone. Mr. Portune welcomed Isabella Mazza
and thanked her for her interest in serving on the Committee.
Mr. Portune introduced Judi Boyko as the new Assistant County Administrator who was in the audience.

2.

CLERK’S REPORT
A.
Approval of Minutes – July 20, 2017 Policy Committee Meeting
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Mr. Portune asked if there were any changes, etc. to the minutes. Mr. Portune entertained a motion to
approve to July 20, 2017 minutes as drafted. Ms. Bruggeman moved approval. Mr. Ingram seconded. All were
in favor and the motion was approved.
B.

Additions to the Agenda
Ms. Christmann stated that she was sad to report that Catherine Walsh resigned her position a month ago. Mr.
Portune asked, with no objection from the Committee, that Ms. Christmann draft a letter of thanks and
commendation on behalf of the Committee to Ms. Walsh.
Ms. Magness asked if Ms. Walsh’s position would be filled. Ms. Christmann stated that in the approved Plan, a
business position would be added and staff will move forward in posting this position. Currently, staff is
rethinking what this position would be but plan to fill it at some point.

3.

PRESENATION BY RUMPKE RECYCLING
Mr. Portune stated that a presentation by of Rumpke Recycling was requested at the last meeting.
Mr. Riddle introduced Mr. Dunn as the Manager/Superintendent at the Material Recovery Facility in St. Bernard.
Mr. Dunn discussed some of the recycling plant challenges with contamination (11.6% which is an increase from the
average contamination of 10 – 10.5%) that includes plastic bags, batteries, textiles, scrap metals, syringes, VHS tapes,
hoses, etc.
Mr. Dunn discussed the dangers of batteries specifically, lithium ion, and how easily they can ignite and start a fire. Mr.
Portune recommended staff provide the Committee with recommendations on how to spread the word about
improper disposal of batteries. Ms. Christmann stated yes. Mr. Portune suggested thinking beyond the box of what
staff can do through the Solid Waste District and asked staff to think of what the County might be able to do through
MSD/water bills in terms of inserts that are mailed to all of the households. It is very important that we do what we
can to increase public awareness of what can be recycled and what can’t be and where to go with things like batteries.
Also to make people conscience of the real and present danger to public safety, property, and life that exists if the
wrong things are put into the wrong box.
Mr. Dunn stated that Rumpke Recycling is doing their best to educate people on acceptable items and is hoping for
some more support from other organizations such as the District.
Mr. Dunn introduced Rich Simon, Marketing Specialist with the corporate recycling group, and his responsibility is to
move all of the container stock material (aluminum cans, plastics, bottles and jugs, etc.) and has a very tight
connection with all the buyers and really good industry information.
Mr. Simon discussed the market conditions and the “China Sword” which is China not accepting what they used to and
the reasons why. Mr. Simon stressed that this is the reason that only the items on the acceptable item list are
accepted.
A question/answer session ensued.
Mr. Portune thanked Mr. Dunn and Mr. Simon for their presentation.

4.

DISTRICT REVENUE UPDATES/ANALYSIS
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Ms. Christmann stated that revenue is up slightly at $55,000 compared to the same time last year. Staff is projecting
$2.6 million for 2017. Mr. Riddle stated that the District will see additional revenue this month and next with additional
volume of contaminated soil coming in.
A brief discussion ensued regarding sewer sludge.
Mr. Portune entertained a motion to approve the revenue report. Mr. Ritter moved. Mr. Turchiano seconded; all were
in favor and the motion was approved.
5.

POLICY ITEMS
A. Illegal Dumping Program
Mr. Portune stated that the staff recommendation is to take $104,000 from the carryover balance to underwrite
the cost of the program in 2018.
Ms. Christmann stated that as included in the approved Plan, this program funds a full-time Deputy to investigate
and enforce illegal dumping primarily focused on tires. Staff met with the Sheriff during the development of the
Solid Waste Plan and were told that the cost of the program would be approximately $100,000. This information
was included in the Plan which was approved. As staff was working with the Sheriff’s office this summer to finalize
the scope of work, staff was informed that there were a few costs missing from that initial estimate including the
one-time equipment costs.
Ms. Christmann passed out the new cost estimate sheet to members.
Ms. Christmann stated that the one-time costs include a vehicle, vehicle maintenance, fuel, and the cost of a
uniform. In addition, there is a slight increase in salary because this will be a Corporal position and not a Deputy.
The Corporal is a higher level position to do more detective type work which is what is needed when investigating
these dumping issues.
Ms. Christmann stated that the first year cost included the cost of the Corporal, benefits, etc. plus the one time
cost is $199,000. The year two costs will go down slightly to about $160,000 because the main increase in cost is
the cost of the vehicle, the vehicle build-out, vehicle maintenance, mileage (estimate), and uniform costs. Ms.
Christmann stated that staff has been working closely with the Sheriff’s office to find ways to reduce costs and
gave an example.
Ms. Christmann stated that staff ran the idea of only paying 50 percent or 75 percent of a Deputy’s time but the
Sheriff’s office was very clear that they are not able to subsidize any piece of this program.
Ms. Christmann stated that this is a big change from the District’s 2018 budget request as well as what is in the
Solid Waste Plan so she wanted to bring it before the Policy Committee to talk through this and answer any
questions.
Ms. Christmann stated that she is not happy about the increase in cost, is not happy that staff was told a number
two years ago and this is the actual; this is the reality; all the costs were not included in the initial estimate and
now they are.
Captain Butler stated that this person would be a new hire and they cannot take from their existing officers
because the majority of their services are contracted services already so if someone is promoted for this position,
that person would need to be replaced. The uniform is a different type of uniform; it is not what is called a Class A;
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it is called a BDU tack tackle uniform because the officer may be required to crawl through the mud, sitting out in
deer camps to videotape, etc.
Mr. Portune stated that everyone is trying to cut costs and he knows and wants to acknowledge and respect the
Sheriff’s desire to keep costs coming out of his budget reduced given the already existing significant budgetary
restraints that the Sheriff is facing.
Mr. Portune stated that he would like to try to have a little more work done on the cost with all respect to the
Captain. A lot of these items; it is not as if there is only so many radios as there are Deputies on the force, so many
coats, holsters, etc. There are things that are bought in bulk with replacements and back-ups, etc.
Mr. Portune stated that the question is what can come with this versus what cannot. He would like to have a little
more discussion about this between the District and the department.
Mr. Portune stated that as far as the vehicle goes, he is not sure what type of vehicle this is intended to be and it is
not anticipated that the Corporal will be engaged in law enforcement chases or things like that with this program.
He is asking because there is a standard of vehicle that ordinarily comes with a Deputy’s position that does not
necessarily have to come with this program or whether there is some other vehicle in the County that could do the
job. The County is constantly replacing vehicles and buying new; sometimes we get trade in allowances and
sometimes we do not. Vehicles depreciate and we do not get a lot out of them but we could have a vehicle that is
slated to be replaced in the Sheriff’s office where, if we get $28,000 of value of it for this program as opposed to a
$10,000 trade-in value or an $8,000 trade-in value and it is still serviceable for the work of this program, it would
work well and save the District money.
Captain Butler stated that the type of vehicle that was discussed with staff was and is being recommended is an
SUV type vehicle because of what is being carried.
Mr. Portune stated that this was fair enough and new Explorers were being bought all the time for the Sheriff’s
office. Captain Butler stated that he was aware of this and fleet fell under his command right now and $28,000 $29,000 is a bare bones vehicle and to save some money, in speaking with Ms. Christmann, the vehicle would
remain unmarked and have a limited lighting package. This vehicle will not routinely be in pursuits or responding
to robberies, etc. but if he is in the area, he is expected to and is obligated by law. If he has to stop a vehicle, he
has to have emergency lighting packages required by the Ohio Revised Code so there would need to be some
lighting and specialized equipment in the new vehicle. It would remain unmarked and would recommend tinting
the windows due to surveillance, etc.
Captain Butler stated that they wanted a non-descript vehicle. People are not going to dump if they see a black and
gold standard patrol car which is why an unmarked car is being recommended. This saves $5,000 - $6,000 on the
build out cost because of the light bar, striping, and the other equipment that goes into a regular car so it is
substantially less and it is bare bones on this vehicle.
Captain Butler stated that the vehicles that are being traded in as the Committee sees, are only bringing in $4,000 – 6,000 for the old Crown Victoria’s and the Chargers because of the mileage; mileage is running up to 140,000
miles right now which is practically double what they should be on the street. The Sheriff’s office is getting a lot of
life but not a lot in trade-in.
Captain Butler stated that the SUV’s are getting a better trade-in value at the end. There is a difference between a
Chevy Tahoe and a Ford Explorer right now, if a Tahoe was bought and in five years would be traded in, we would
get about $10,000 and if an Explorer was traded in we would get about $2,000.
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Mr. Portune stated that he understood what Captain Butler was saying but his point is rather than trading in a
vehicle, if a vehicle would be re-purposed an SUV that would be traded in to this detail, we are getting $28,000
worth of value versus $10,000 worth of value for it.
Captain Butler stated that he did not see it that way because now the light bar needs to be removed, the stripes
removed which leave an outline, remove cables from the outside, remove the seamount, etc. There will be holes
that need to be filled which now compromises the integrity of the vehicle to rust, corrode, etc. from the elements.
With a new car, we would not need to worry about this and you still have the warranty on the vehicle from the
manufacturer.
Captain Butler stated that if an old car is taken with 80,000 – 90,000 – 100,000 miles on it, there is no warranty. If
the transmission goes wrong, that is $1,800 - $1,900. Captain Butler stated that with his 28 years of experience
here with Columbia Township, they let their cars run too long and there were several cars that had five
transmissions put in and the transmission is worth more than the car; they did not have enough money to buy a
new car and now they have to.
Mr. Ingram stated that he is committed to seeing that this program goes forward. Captain Butler stated that they
are too. Mr. Ingram stated that folks value their assistance in the work they do every day and asked if the $86,000
was a one-time cost and asked if this was the surprise because the program originally was budgeted at $104,000
and the one-time cost was not anticipated. Ms. Christmann stated yes. Captain Butler stated that he came into this
program late. Captain Butler was promoted in March and did not know who staff was dealing with. Major Corbin
and Sheriff Neil asked Captain Butler to step in on this because the traffic unit that is under his command.
Captain Butler stated that staff originally was given just the base numbers of a Deputy’s salary and the outfitting,
hiring, etc. was not included and the $86,000 was a one-time fee. Mr. Ingram stated he was just trying to think it
through because if we tried to start figuring out if we do this or that, we really should talk about that one-time cost
because the salary is set. Captain Butler stated that some of the costs are guesstimates; they do not know how
much gas will be used.
Mr. Ingram asked if some of the offenders are caught and they are charged and taken to court, would the District
receive any of the settlements that would be awarded back into the District’s budget. Captain Butler stated that a
judge could order restitution. Ms. Chin asked Mr. Ingram what settlement he was looking for. Ms. Christmann
stated that it could be dumping or hauling of tires. Ms. Chin stated sure but when you try and get restitution the
reality is it will be squeezing blood out of a turnip and it just may not happen. Mr. Ingram gave an example of how
the District could get money back. Captain Butler gave an example of how the Sheriff‘s office doesn’t see money
coming back when a patrol car is hit but it can happen and gave an example. Ms. Christmann gave an example of
how the District did receive money back from a tire dump clean up.
Mr. Portune stated that as we move forward with this whether restitution is paid or not, it should be a practice to
ask for restitution to be part of the orders that are issued. Captain Butler stated that this would be part of their
operating procedures and gave an example.
Ms. Bruggeman asked if the Sheriff’s office accrues expenses beyond this, would those expenses come back to the
District. Ms. Christmann stated that if this is approved, the next phase would be to start developing the
memorandum of understanding because the scope of work has already been agreed upon. Staff will work with Ms.
Chin and Captain Butler and his team to come up with a memorandum of understanding which will include some
of those fine details and also will include a not to exceed amount as typical with County contracts. Ms. Bruggeman
stated that Captain Butler mentioned surveillance equipment. Captain Butler stated that this was some of the
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equipment and the Sheriff’s office has some that can be used and some of that was built in. They have this in the
majority of their contracts that currently exist and if it reaches a point that the District would need to be contacted
before any more money is spent they would.
Ms. Christmann stated just for clarification, the District is working closely with Keep Cincinnati Beautiful who has a
lot of deer cameras and when this program was initially being developed, they said we could coordinate where
those are placed with the Sheriff’s office.
Ms. Chin stated that regarding the vehicle, if this program ends within the next year or two, the vehicle would
come back to the District or we would obtain something for buying the vehicle. Mr. Portune stated that if the
District is buying it, it would remain with the Solid Waste District.
Mr. Portune stated that Staff has recommended the excess amount is taken from the carryover balance for the
illegal dumping program in 2018 upon the discussion and this being a one-time cost would recommend that the
Committee approve the recommendation so unless there is objection asked to receive a motion to approve. Ms.
Christmann stated that the one-time cost is the $86,000 but there will be fuel costs in future years as well so it
won’t go down to exactly $117,757.00.
Mr. Ingram moved approve. Ms. Magness seconded. Mr. Portune asked for further discussion; hearing none, asked
that all in favor to please indicate by saying aye. All but one of the Committee stated aye. Mr. Portune asked for an
opposed aye. Mr. Ritter stated nay. Mr. Portune stated that by majority vote, the motion carries.
B. Reuse Conference Sponsorship
Mr. Portune stated that ReuseConex is the biennial conference of the Reuse Institute, a nonprofit organization
dedicated to increasing awareness of reuse through educational events, etc. and are interested in conducting their
2018 conference in Hamilton County and asked the District to consider financial sponsorship and in-kind support.
Mr. Portune stated that personally, he thinks it is important as staff attend conferences around the state and
receive the benefit of those who host them that it is appropriate for the District as well to be involved in hosting.
Mr. Portune asked Ms. Christmann if the amount being requested was in line with sponsorship costs that are, with
respect to other conferences by this institute. Ms. Christmann stated that this conference was not just a state-wide
but an international organization that has had conferences in Boston, Austin, and Portland over the last three
conferences they have had so we are in good company and was honored that they are picking Hamilton County.
For $7,500 the District would be listed as a co-host of the event with five free admissions, recognition on all their
literature, website, etc.
Mr. Portune asked if Ms. Christmann has gone to one of these conferences. Ms. Christmann stated no but
Catherine Walsh went to the last one in Boston and came back rejuvenated and had nothing but amazing things to
say about the conference.
Mr. Portune asked if the District used the benefit of Ms. Walsh’s attendance in any identifiable way since she went
there. Ms. Christmann stated that staff has been doing more of a focus on reuse because it is higher on the food
chain than recycling.
Mr. Portune stated that based on the discussion with Rumpke earlier about getting the word out on different
things that the District could parlay this into a public awareness campaign around reuse and recycling as well. Ms.
Christmann stated that the District has a lot of public awareness campaigns starting next year so maybe push the
reuse to 2019. Ms. Christmann stated that the District did a reuse campaign in 2016.
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Mr. Portune stated that their conference is next year and given the fact that there are a lot of things we need to do
and can do asked Ms. Christmann if she envisioned that there is a way that hosting this conference fits into the
District’s plans of providing a greater awareness. Ms. Christmann stated yes.
A brief discussion ensued.
Mr. Portune entertained a motion to approve. Mr. Ritter moved; Ms. Magness seconded. All were in favor and the
motion was approved.
6.

INFORMATIONAL ITEMS
Mr. Portune asked if there were any questions about the informational items and if so, raise those with Ms.
Christmann after the meeting because he had to leave but stated that Mr. Ritter could carry the meeting forward if the
Committee wanted to have a longer discussion and asked if this was acceptable to everyone. The Committee
concurred to accept the informational items as presented.

7.

TENTATIVE FUTURE AGENDA ITEMS
There were no tentative future agenda items at this time.

8.

POLICY COMMITTEE MEMBERS’ COMMENTS
Ms. Bruggeman stated that she wanted to commend Ms. Mohring and Ms. Lohmann and the team on the food sharing
program and officially announce that Sycamore Community Schools is doing food sharing district wide. Ms. Bruggeman
received a round of applause.

9.

PUBLIC COMMENTS
There were no public comments at this time.

10.

UPCOMING DISTRICT MEETINGS
The next Hamilton County Recycling and Solid Waste Policy Committee meeting will be held on Thursday, November
16, 2017. The meeting will begin at 1:30 p.m. at Hamilton County Department of Environmental Services located at
250 William Howard Taft Road - First Floor, Cincinnati, Ohio 45219.

11.

ADJOURNMENT
Mr. Portune asked for a motion to adjourn. Mr. Ritter moved; Mr. Ingram seconded. Mr. Portune stated that by rising
vote, the meeting was adjourned at 2:40 p.m.
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2017 Tipping Fee Receipts
*Rumpke '17

In District

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total

0.00

Out of District

Out of State

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Total Tonnage
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total Dollars
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
0.00

Quarterly Tons

Quarterly $$

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

0.00

*Bond Road Landfill
Rumpke '17

In District

Out of District

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

65,427.01
58,561.80
69,389.43
63,233.47
74,956.37
70,277.98
68,172.80
88,845.45
108,997.28

69,891.01
66,241.67
73,867.67
72,416.36
88,177.74
74,727.38
82,261.31
86,425.86
79,982.16

Total

667,861.59

693,991.16

Grand Ttl

667,861.59

693,991.16

% of Total

Tier I

Tier 2

Out of State
7,679.38
6,521.70
8,192.84
7,515.51
8,879.04
8,430.66
7,899.69
8,192.08
7,582.51

Total Tonnage

Total Dollars

142,997.40
131,325.17
151,449.94
143,165.34
172,013.15
153,436.02
158,333.80
183,463.39
196,561.95
0.00
0.00
0.00

$212,888.41
$197,566.84
$225,317.61
$215,581.70
$260,190.89
$228,163.40
$240,595.11
$269,889.25
$276,544.11
$0.00
$0.00
$0.00

70,893.41

1,432,746.16

70,893.41

1,432,746.16

Tier 3

tonnage

46.61%

48.44%

4.95%

dollars

31.40%

65.26%

3.33%

Quarterly Tons

Quarterly $$

425,772.51

$635,772.86

468,614.51

$703,935.99

538,359.14

$787,028.47

0.00

$0.00

$2,126,737.32

1,432,746.16

$2,126,737.32

$2,126,737.32

1,432,746.16

$2,126,737.32

2016 Tipping Fee Receipts
*Rumpke '16

In District

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

0.00
0.00
0.00
0.00
0.14
0.00
0.00
0.00
0.00

Total

0.14

Out of District

Out of State

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Total Tonnage
0.00
0.00
0.00
0.00
0.14
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.14

Total Dollars
$0.00
$0.00
$0.00
$0.00
$0.14
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
0.14

Quarterly Tons

Quarterly $$

0.00

$0.00

0.14

$0.14

0.00

$0.00

0.00

$0.00

0.14

0.14

*Bond Road Landfill
Rumpke '16

In District

Out of District

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

55,823.21
56,501.41
68,829.99
77,546.85
71,602.71
77,264.52
63,238.56
72,726.70
67,604.62

61,393.38
68,252.28
76,298.40
72,199.80
77,310.96
77,241.81
67,525.85
80,923.80
71,310.97

Total

611,138.57

652,457.25

Grand Ttl

611,138.71

652,457.25

% of Total

Tier I

Tier 2

Out of State
7,492.64
7,677.20
8,650.71
8,391.79
8,961.73
5,008.52
8,072.44
9,282.84
8,444.79

Total Tonnage

Total Dollars

124,709.23
132,430.89
153,779.10
158,138.44
157,875.40
159,514.85
138,836.85
162,933.34
147,360.38
0.00
0.00
0.00

$186,102.61
$200,683.17
$230,077.50
$230,338.24
$235,186.36
$236,756.66
$206,362.70
$243,857.14
$218,671.35
$0.00
$0.00
$0.00

71,982.66

1,335,578.48

71,982.66

1,335,578.62

Tier 3

tonnage

45.76%

48.85%

5.39%

dollars

30.74%

65.64%

3.62%

Quarterly Tons

Quarterly $$

410,919.22

$616,863.28

475,528.69

$702,281.26

449,130.57

$668,891.19

0.00

$0.00

$1,988,035.73

1,335,578.48

$1,988,035.73

$1,988,035.87

1,335,578.62

$1,988,035.87

Staff Report – Carryover Balance
Overview
The Hamilton County Recycling and Solid Waste District (District) is funded through a tiered disposal fee.
For every ton of waste disposed at a municipal solid waste landfill located in Hamilton County, the
District receives $1/ton for in-County waste, $2/ton for out-of-County waste, and $1/ton for out-ofState waste. These amounts are set by State law. In order to fund its programs, the District has, since
its inception, imposed the lowest tipping fees allowable under State law.
From 2013 through 2015, the District’s average annual revenue was $2.17 million. Beginning in 2016,
revenue increased back to levels similar to 2012, approximately $2.6 million. Through September 2017,
actual revenues have exceeded projections and staff projects this trend to continue for the remainder of
the year. For 2017, staff is now projecting $2.75 million in revenue. Based on this information, staff has
also revised its five year revenue projections from $2.5 million to $2.6 million per year.
The increase in revenue has caused the carryover balance to grow from $2.48 million in January 2017 to
a projected balance of $2.8 million in January 2018. As a reminder, the Policy Committee recommends
the District maintain a carryover balance equal to eight months operating costs. The current and
projected balances are above this requirement.
The District is recommending using a portion of its carryover balance to fund three projects that were
not included in the 2018 budget. As a reminder, the Policy Committee has already approved one
additional expense for 2018 - the additional costs for the Sheriff enforcement program. For purposes of
this report, the additional funding for the Sheriff enforcement program is already accounted for and
included in the 2018 projected expenditures.
Carryover Balance vs. Revenue vs. Expenditure
Figure 1 details the historical and projected revenues, expenses, and carryover balance.
Figure 1: Historical and Projected Carryover Balance
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Recommendations for Carryover Balance
Staff recommends using $250,000 from the carryover balance in 2018 for the following initiatives:
Household Hazardous Waste Collection Program ($150,000)
Historically, the District has offered a variety of programs to help residents recycle or dispose of
household hazardous waste (HHW). These have ranged from one-day events to promoting permanent
outlets to holding a semi-permanent program. The last time the District held a collection event was
2015. Adding this program is consistent with the approved Solid Waste Management Plan which states
the District will conduct a collection program if revenue exceeds projections.
Waste Characterization Study ($75,000)
In 2012, the District conducted a residential waste characterization study detailing the types of materials
residents were landfilling and the percent of that material that could be recycled or composted with
current infrastructure. This data proved invaluable to the District’s programs and its partners. After
more than five years, it is time to measure how the waste stream has changed. Specific benefits of a
waste characterization study include: identification of major material categories and their quantities;
ranking of materials according to their impact on the waste stream; and assisting in creating educational
materials on waste diversion. The District is still determining if the study should be expanded to include
the commercial sector. Adding this study is crucial to allow the District to continue to focus its efforts on
the largest portions of the waste stream and adjust its programs accordingly.
Organics Generators Study ($25,000)
The District continues to receive interest in organizations that want to divert organics from landfills
through composting or anaerobic digestion. One of the primary questions is how much and what types
of organic waste streams are available? To answer this question, the District will survey large generators
throughout the region to have better data to share with potential facilities. Adding this project is
consistent with the approved Solid Waste Management Plan which states the District will assist any
organization that is interested in pursuing a compost or anaerobic digestion facility in our region. This
data is crucial to assisting potential facilities determine the demand for such a facility.
Impact on Carryover Balance
Drawing down $250,000 from the District’s carryover balance will not lower the balance below eight
months operating.
Table 1 shows the carryover balance comparing no additional spending vs spending $250,000 on the
recommended programs. (As previously stated, the additional funding for the Sheriff enforcement
program’s one-time costs in 2018 is already accounted for and included in the 2018 projected
expenditures.)
Table 1 – Comparison of Projected Carryover Balance
Carryover balance – no additional programs
Carryover balance – with additional programs
Year
Carryover Balance
Year
Carryover Balance
Jan., 2017
$2,481,825
Jan., 2017
$2,481,825
Jan., 2018
$2,841,941
Jan., 2018
$2,841,941
Jan., 2019
$2,704,750
Jan., 2019
$2,454,750
Jan., 2020
$2,778,855
Jan., 2020
$2,528,855

2017 Hamilton County Recycling and Solid Waste District
3rd Quarter Results
Program

Performance Measure

3rd Quarter Results

Year to Date Results

Direct Service Programs
Yard Trimmings Drop-off
Tire Clean-ups (KCB and
OEPA grant)
Public Recycling

Drop-off visits 24,000

Drop-off visits

Tons diverted from landfill 2,600

Tons diverted from landfill

Tires collected 7,000

Tires collected

Grant Programs
Residential Recycling
Incentive
District Priority Grant

Market Development Grants
Community Development
Grant

986
3,040

Drop-off visits 19,218
Tons diverted from landfill

2,106

Tires collected

7,589

Participating communities

15

New communities

7

Participating communities

20

Events using District containers

110

Events using District containers

40

Events using District containers

73

Residents reached 100,000
Litter Collection

8,522

Tons of litter collected

100

Provide funding to communities
based on tons recycled.
Tons diverted for 2017 grants
Number of residents reached 250,000
Tons of manufacturing capacity
added
Grants submitted
2

Residents reached 80,085
Tons of litter collected

2

Tons diverted for 2017 grants

n/a

Number of residents reached
Tons of manufacturing capacity
added
Grants submitted

n/a

n/a

Residents reached 161,835
Tons of litter collected

37

Tons diverted for 2017 grants

9

Number of residents reached 159,767
Tons of manufacturing capacity
0
added
Grants submitted
1

Grants submitted and completed

2

Grants submitted and completed

n/a

Grants submitted and completed

2

Participating firms/students

2

Participating firms/students

n/a

Participating firms/students

1

Tons of waste diverted

Tons of waste diverted

428

Tons of waste diverted

Projected cost savings

Projected cost savings $160,105

Technical Assistance
Pollution Prevention
Internships

The Interchange

Inquiries and new listings

30

Inquiries and new listings

Visits to catalog pages

500

Visits to website pages

Tons diverted
General Technical
Assistance

Website inquiries

175

Hotline calls received 4,500
New recycling programs

4

7
141

Projected cost savings $160,105
Inquiries and new listings

20

Visits to catalog pages

509

Tons diverted

0

Tons diverted

Website inquiries

46

Website inquiries

Hotline calls received
New recycling programs

1,396
0

428

Hotline calls received
New recycling programs

0
175
3,950
3
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Multi-family Assistance

Recycling Assistance
Program (Schools)

Residents reached

Residents reached

0

Residents reached

475

Tons of estimated diversion
Schools implementing new or
expanded programs
Students and staff reached through
new and expanded programs
Ongoing assistance to established
programs

Tons of estimated diversion
Schools implementing new or
expanded programs
Students and staff reached
through new and expanded
Ongoing assistance to established
programs

13

Tons of estimated diversion
Schools implementing new or
expanded programs
Students and staff reached
through new and expanded
Ongoing assistance to established
programs

40

Facilities initiating recycling

20

30
60

Facilities initiating recycling

6
2,433
9
6

Facilities initiating recycling

9
3,786
17
19

Recycling At Work
Employees
Bar/Restaurant Recycling

Businesses starting and expanding
recycling

Employees
10

Businesses starting and
expanding recycling

321
2

Employees

2,642

Businesses starting and expanding
recycling

8

Residential tons recycled increase

837

Outreach/Awareness
Residential tons recycled increase
Unique visitors to website 125,000

General Public Outreach and
Marketing

Facebook followers

1,611

Facebook followers

1,611

Twitter followers 2,074

Twitter followers

1,980

Twitter followers

1,980

Instagram followers

N/A

Instagram followers

141

Instagram followers

141

LinkedIn followers

100

LinkedIn followers

100

LinkedIn followers

100

Media clips

Electronics

Public Events
General Presentations
Target Communities

Unique visitors to website 68,176

Facebook followers 1,680

Compost blog page views 95,000
Household Hazardous Waste
(our HHW page & TAKE
website)

Residential tons recycled
836
increase
Unique visitors to website 24,321

Compost blog page views 70,839

Media clips

30

Media clips

Residents opening email 7,000

Residents opening email

n/a

Residents opening email

3,790

Webpage unique pageviews 15,000

Webpage unique pageviews

Webpage unique pageviews

9,922

Residents opening email 3,000

Residents opening email

Residents opening email

3,102

Webpage unique pageviews 1,500

Webpage unique pageviews

4,259

Webpage unique pageviews 11,129

Residents reached

1,515

Residents reached

Residents reached

100

Compost blog page views 25,747

500

3,017
n/a

179

2,518

Events attended

6

Events attended

13

Events attended

18

Number of presentations

12

Number of presentations

11

Number of presentations

24

Target communities assisted

2

Target communities assisted

2

Target communities assisted

2
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School Based Programs

Assemblies and classroom programs

100

Field trips

20

Assemblies and classroom
programs
Field trips

Special events

3

Special Events

Students and adults reached 8,000
Composting Workshops
Annual Awards Program
Information Emails

Residents reached

240

Students and adults reached

2

Assemblies and classroom
programs
Field trips

0

Special Events

17

1,833

106
24
3

Students and adults reached

8798
370

Residents reached

29

Residents reached

Workshops

4

Workshops

1

Workshops

9

Participants

75

Participants

n/a

Participants

n/a

Residents opening email

n/a

Residents opening email

8299

Residents opening email 9,000

Data Management/Reporting
Submit complete report to OEPA ontime
OEPA Annual District Report
Response rate for commercial and
industrial recycling survey

Response rate for commercial
and industrial recycling survey

n/a

Submitted June 1

n/a

Response rate for commercial and
industrial recycling survey

Planning
Solid Waste Plan Update

Complete tasks according to
timeline.

Final approval from OEPA

Final approval from OEPA

Publications
WasteNot newsletter
Education newsletter
The Interchange newsletter

Government officials reached
Teachers reached
Subscribers reached

800
500
500

Government officials reached
Teachers reached
Subscribers reached

799
672
405

Government officials reached
Teachers reached
Subscribers reached

731
687
357

Leadership
Regional solid waste
meetings
Green Umbrella

Meetings organized and attended
Participate in appropriate GU action
teams

2

Meetings organized and attended
Co-chair of Waste Reduction
Action Team

0

Meetings organized and attended
Co-chair of Waste Reduction
Action Team

0

